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“Managing for Today’s Cattle Market and
Beyond” (MFTCMB) is a set of informational fact
sheets prepared by extension economists from the
Cooperative Extension Service and other academic
and industry professionals. MFTCMB was first
published in 1996 to provide critical management
and marketing decision-making information and
analysis to cow-calf producers facing low cattle
prices during the mid-1990s. Thousands of copies
of these materials have been distributed and used
since 1996 by cow-calf producers, educators, and
academic professionals throughout the United States.
Both the American Agricultural Economics
Association and the Western Agricultural Economics
Association recognized the original materials for
excellence in 1997 when both associations gave the
project their outstanding group extension award.

We are now pleased to present the first
update of the MFTCMB materials. This update was
undertaken recognizing that management and
marketing decisions and strategies are influenced by
fluctuating cattle prices and a changing cattle and
beef market environment. Because the cattle market
is dynamic, it is necessary to continue to update
these materials to keep them current and relevant.
The original fact sheets that have not been updated
remain part of the MFTCMB publication since many
of the topics they cover remain as relevant today as
when they were first published in 1996. New and
updated fact sheets are dated to identify them from

the original fact sheets remaining in the publication,
which are not dated.

As before, the fact sheets in this publication
deal with the following topic areas: 1) Integrated
Management which includes fact sheets that present
easily applied tools to analyze your operation,
business planning and goal setting, cost reducing
strategies and financial management. This update
includes new or updated fact sheets dealing with
managing production costs, cow leasing, the
economics of purchased versus raised replacement
heifers, matching production and marketing
alternatives, and the tax implications of weather
related sales; 2) Marketing which includes fact
sheets on value added strategies such as retained

ownership, feeding cull cows, and price risk
management topics such as evaluating your
marketing opportunities, futures and options

contracts, basis, and developing a marketing plan for
your operation. This update has a number of fact
sheets dealing with grid pricing, a relatively new
development in pricing fed cattle. Fact sheets on
value-based marketing and niche markets are
presented as well as new or updated fact sheets on
contracting with futures and options, basis contracts,
price slides, and price seasonality; 3) Strategy
Implementation which includes fact sheets on the
use of learning teams as a way to develop and
implement effective strategies and also things to
consider when you try something new in your
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operation; 4) Cattle Market Environment which
includes updated and new fact sheets on packer
concentration, captive supplies, trade, price
discovery, and the demand for beef. A number of
new and updated fact sheets also deal with possible
management and marketing strategies dealing with
the cattle cycle; 5) Beef Industry Future which
includes a new fact sheet that presents prescriptions
for a healthy beef industry.

These fact sheets do not answer all of the
questions that cow-calf operators and others in the
beef industry may be asking about the changing beef
market. But, they are designed to provide producers
and others with as much information as possible to
help them deal with today’s cattle market and take
better advantage of changes as they occur in the

market.
Possible Uses by Producers

These materials are designed to help cattle
producers develop individual strategies to deal with
fluctuations in cattle prices. The organization of the
fact sheets is done to facilitate this by 1) helping the
producer analyze the financial position of his or her
operation, 2) based on the analysis in 1), help the
producer examine possible management and
marketing strategies, 3) help the producer develop a
plan for implementing the selected strategy(ies), 4)
provide valuable information about what has created
and influences the current cattle market
environment, and 5) give the producer information
about the possible future of the U. S. cattle industry
so that long-term planning can be done. These
materials are designed to stimulate ideas about what
can be done now in your cattle operation and
hopefully help you decide what to do in the future.

The materials could be read and worked
through as a complete educational package to
familiarize producers with the overall concepts and
method that could be used to develop and implement
strategies. Or, particular sections could be used if
the producer knows a general management or
marketing topic he or she is interested in learning
about. For example, the producer may only be
interested in examining value-added marketing
strategies, and could refer to this section for
information on an array of possible value-added
marketing alternatives. Or, the producer may be
interested only in specific topics such as strategies

dealing with cull cows and could refer to the fact
sheet(s) dealing with that topic.

Producers can examine and work through the
materials individually, and this may be a good initial
first step. However, others with expertise in finance,
economics, or marketing could also be asked to
provide some additional help and advice if more
information is needed on a specific strategy. People
who could be asked to provide additional expertise
might include extension specialists, county agents,
your banker, or your accountant.

The basis of developing a good strategy is to
understand an operation’s individual strengths and
weaknesses and the feasible alternatives available to
the operation. To accomplish this, we suggest that
the producer begin with an individual assessment of
his or her operation and then move on to the other
sections of the publication for possible strategies that
are available for dealing with specific needs. For
example, after conducting an analysis of the
operation the producer may discover that his or her
operation’s costs are high relative to other similar
operations. This would point the producer to
considering strategies designed to reduce costs.
Consequently, we first provide a section dealing
with analyzing the producer’s operation followed by
strategies that might be pursued to address specific
situations. The categories of possible strategies that
have been incorporated in this publication consist of
cost reduction strategies, financial management, and
marketing strategies including value added and price
risk management strategies. We believe these
represent the best set of strategies that could be
considered by most cattle producers attempting to
increase their operation’s profitability.

Possible Uses of These Materials in

Educational Programs

These fact sheets could be used as supporting
materials for short courses or workshops, or could be
given to producers on an individual basis. For
example, a facilitator, such as a county agent, could
organize a short course for producers inviting
persons with expertise to discuss topics related to
each of the sections in these materials. The topics in
the short course could include 1) analyzing your
operation, 2) selecting the best strategy for your
operation to increase profitability, 3) developing a
plan to implement a strategy, 4) understanding the
economic forces effecting today’s cattle industry,



and 5) a discussion of the future direction of the U.
S. cattle industry. These materials can serve as a
guide and/or supplemental material to such a short
course. Persons that could be used as resources to
teach such a short course could include the county
agent, extension specialists, bankers, accountants,
financial analysts, producers, or others with special
expertise and interest in the cattle industry.

The materials can be used in workshops or
meetings addressing particular topics of interest to
producers. For example, a meeting designed to
address a specific issue such as grid pricing could
draw on the fact sheets dealing with that topic that
are found in the publication. A meeting or workshop
dealing with a broader set of issues such as the effect
of trade and packer concentration on cattle prices
could use a set of fact sheets or perhaps an entire
section of the publication such as “Cattle Market
Environment.”

It is critical that educators identify the needs
and interest of producers and/or lenders and then
determine which fact sheet(s) would be most
appropriate in developing an educational package to
meet those needs. We suggest discussing what the
interest and needs for education are with producers
and other knowledgeable persons who serve the
industry such as extension specialists, bankers, etc.
to help develop an education program. Based on
these discussions, an educator can then decide which
experts and fact sheets should be used in the
program.

Besides using the materials in organized
educational activities, we encourage educators to
copy these materials and give them to producers and
others interested in a topic or topics discussed in the
fact sheets when appropriate. Additional copies of
the materials are available from the extension
marketing specialist with the Cooperative Extension
Service in your state. The materials also are
available on the World Wide Web (WWW) at
http://ag.arizona.edu/arec/wemc/TodaysCattlePub.ht
ml and may be on other Extension WWW sites.

Concluding Remarks

The contributors to this publication want these
materials to be as useful as possible to producers and
educators. It is hoped these materials will be
provided in a timely manner to as many producers
and other interested individuals and groups as
possible. This can be done effectively in a number

of ways including direct dissemination, electronic
dissemination, meetings, or short courses. We wish
to thank you for considering using these materials to
address whatever your particular interests or needs
are relative to the cattle market. A list of each
author, their affiliation, address, and e-mail address
is provided as an addendum to these materials.
Please contact the author(s) of the individual fact
sheets if you have questions about the fact sheet or
need additional information.
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