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Acreage Reporting he Greek word strategos describes a military general, or someone who commands
- November 13th a stratos or army. Put another way, “A strategy should outline actions that utilize
RI-PRF Coverage the resources available or provide a means of getting needed resources in order to
izl Wtk 2020 o 4022 accomplish a specific goal” (Gates, 1998). In popular usage, strategy is often used to describe

Crop year coverage . . .
Py ¢ the means by which a person/business plans to use resources to reach the desired ends.

In this way, strategy implies: 1. a
goal, 2. resources, and 3. a meth-

For more information see: od or approach for action.
https://www.rma.usda.gov . .
https:/www.fsa.usda.gov A strategy is a maneuver designed

to deceive or surprise an enemy in
military settings. It is an approach
directed at winning. As such, it requires all levels of manage-
ment and labor to be aligned with the general strategy to en-
sure success. The desired outcome, the focus of the individual
or business activities, constitutes the risk management plan in
mind: a step-by-step approach used to reach that desired out-
come. Moving toward the desired outcome in a stepwise man-
ner implies some sort of order; some activities necessarily come
first and others follow.

Policies and Plans

Planning provides a means for communicating the common vision, goals and objectives for individuals or a business.
With this common understanding, a plan allows all the people involved to react in a similar way to changes in the en-
vironment. Change may be either positive or negative and may be either anticipated or unanticipated. Regardless of the
source or nature of change, a well-orchestrated planning process and resulting planning
documents can lead to a more resilient business.

Risk management plans are concerned with describing the specific steps and
timetable required for reaching the goals. Risk planning deals with the
-~ how and when of the process. Sometimes this phase is called
action planning, programming, or implementation. Whatever
the term, it refers to the outline of activities that must be ac-
complished in order to achieve the risk goals and the timing
of these activities over the near term. Risk plans often include
#  alisting of the action steps, a timeline for completion, who is re-
w  sponsible for completion of each step and some indicator to show

7 the step has been completed.
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Strategies for managing risk or the consequences of a negative event,
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should it occur, vary by source of risk and level of protection already
in place. In general, the options range from avoiding the risky prac-
tice entirely (minimizing the risk) to accepting the risk (self-insuring).
Between these two extremes are several possibilities for managing the
risk to a more acceptable level by: reducing the risk, transferring the
risk or increasing the capacity to bear the risk.

Evaluating Decisions

A decision can be described as the outcome of a process that selects
a preferred option or a course of action. In fact, “Decision making is
one of the basic cognitive processes of human behavior by which a
preferred option or a course of actions is chosen from among a set of
alternatives based on certain criteria” (Wang and Ruhe. 2007). Viewed
through a different lens, decisions are the process by which strategy
is implemented. Decisions are the basic unit of choice exercised by
management to move the business forward.

Several points are raised by the previous description:
«  First, where a decision is about moving forward, this implies that the direction forward has previously been selected.
In other words, management has chosen a direction by some process of weighing and considering available alterna-
tives. Of course, the act of choosing direction is also a decision.
« Second, from the first point, not all decisions are equal in nature. Some are of a higher, strategic nature, while others
are concerned with implementation or day-to-day carrying-out of the strategy.
 Third, all types of decisions involve taking management action after considering the alternatives, how it will be car-
ried out, and when it will be completed (Afuah. 2004).
Evaluating a specific decision is best done by considering how it does or does not contribute to the success of the strategy it
is intended to support. Obviously, some decisions are made without conscious consideration of which strategy they may be
tied to.

What Is a Decision? What Is a Strategy?

Decisions, as outlined previously, are the outcome of a process that selects a preferred option or a course of actions. The

choice is normally made from among many alternatives, some of which may lead to the same outcome. However, each alter-
native has its own unique set of resource requirements and management oversight needed in

order to reach the desired result.

Strategies, as described earlier, are the means by which the business intends to use
resources to reach the ends they desire. Strategies include one or more goals, re-
sources, and a method or approach for action. Beyond this, strategies are typically
thought of as taking some time to accomplish. As such, strategies require multiple
decision points to bring them to conclusion. These decision points are necessarily
guided by the strategies selected to reach the goals outlined.

For example, to transition from a corn-wheat crop rotation to a mixed-farm
operation that includes fresh vegetables, a roadside stand, and livestock enter-
prises would require many management changes, several new strategies, and nu-
merous decision points along the way. By comparison, selecting between the op-
tion of delivering wheat from bin #2 or bin #3 for delivery to the elevator this week
is a straight-forward decision and requires little time to address, with no subsequent
decision points to follow.

Making the Selection

Making a choice is the point in the decision process where the alternatives are weighed and comparisons are considered
regarding how well the option would achieve the stated goals. Many assessments are based purely on the financial conse-
quences. However, non-financial resource and management demands must also be taken into account. Alternative strategies
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may not only require more (or less) resources and management time, but
may also differ in terms of the timing of those demands.

When choosing between risk management strategies, one should carefully
consider what the choice will mean for the resulting distribution of out-
comes over time. What is the desired outcome from following the strate-
gy? How long will it take the strategy to demonstrate whether it is effective
or not? How do the costs of each alternative compare where the strategy
may require transferring risk?

To repeat, the selection process should be guided by how well the
alternative will achieve the desired outcome. Consideration should also
be given to the tradeoff between costs, in terms of resources and manage-
ment time required, and the estimated benefits.
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NEWS RELEASE - AUGUST 13 | RIGHTRISK

Interest Rates for Operating Loans Rise Slightly From All-Time Lows

Alongside a sharp turnaround in agricultural economic conditions and lasting support from
government programs related to pandemic relief, farm income and loan repayment rates both
increased from a year ago at the fastest pace on record. . .

NEWS RELEASE - AUGUST 31 | RIGHTRISK
RMA Revises Dates for the Pasture, Rangeland and Forage

Fow MWuch Rish is Right fon Uou?

and Apiculture Insurance Programs
Agricultural producers will now have until December 1 to make coverage decisions and complete reporting
activities for the Pasture, Rangeland, and Forage Pilot Insurance Program (PRF) and Apiculture Pilot Insur-
ance Program (API) ...

For more see: RightRisk.org\News
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HIGHLIGHTED PUBLICATION:
EVALUATING RISK STRATEGIES

An eBook designed to accompany the Evaluating Risk Strategies online module. Over 30 pages
provide an introduction to risk strategies and sources of risk, risk terminology, and how is risk esti-
mated, risk management strategies, what a strategy is, risk management goals and objectives, policies
and plans, evaluating risk strategies, evaluating decisions, recognizing strategic decisions, changing
strategies, and quantifying variations in outcomes, as well as evaluating decisions looking in the rear-
view mirror, and how to tell if a strategy successful.

" "EVALUATING RISK STRATEGIES

To read more or to access the text, see: RightRisk.org > Courses > Evaluating Risk Strategies
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Enterprise Feasibility

August 26 | Social Media Post
Roles and Responsibilities of an Employer of
Family Labor in Agriculture

August 10 | Social Media Post
Understanding Financial Performance

August 12 | Social Media Post
Job Descriptions Why Waste the Time?

August 31 | Social Media Post
Lasting Legacy Course #1
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Taxes for Agricultural Enterprises
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