
Communicat ing  W i t h  E m p l o y e e s
Information is the lifeblood of every organization.

Communication among workers  facilitates 
b o t h  p e r f o r m a n c e  a n d 

the social relationships that make the workplace more than sim-
ply where the job is. Different types of information are needed 
at  respectively different times in the employment relationship. 
 Communication  occurs through the spoken word,  written word, 
and gestures or “body language,” and most  
managers use them all.
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