Functions of Management

Success as an agricultural business operator takes more than the
knowledge and tools farmers have traditionally used.

generally perform the following
M a n a g e rs five broad functions, which result
in other people carrying out work: 1. Planning; 2. Organizing;
3. Staffing; 4. Leading; and 5. Controlling-Assessing results against
objectives, seeing what was actually done compared to what had
been planned, and taking corrective action where
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