U of I Financial planning course cuts down to the WIRE

Jumet B, Hioward
Farm {8 Ranch

POCATELLD — With prices at
bottoin and murket competition
increasing, today’s fooed producer
mast be closer o belng a Bnancial
genius than ever before,

To betier equip farmers und
ranchers o handle their business
decisions, the University of Idaiko
Cooperative Extension System has
expanded s education services i
include the Western Imtegrated
Resource Education

program,

Ini s second vear in Idaho, the
six-day course incledes step-hy-
step instruction and practice in
writing financial goals and bus-
Besd plans, developing the strategy
for mesting those goals and then
adjmsting operational practices w
best meet those needs.

“This is what U of T is dolng to
widress the cument g crisis. We
have always focused & It on the

b management decisions,
WIRE addresses the financial
first" gaid extension educaior for
Bannock County, Reed Finday,
“Must of these puys haven't sasted
from the drawing board estabiish-
ing their businesses. WIRE starts
from gheat foandation.™

WIRE was developed seversd
Years ago al the University of
Wyoming 1 help ucers deal
with increasing ﬁnaﬁg'dn.] demands
of todny's agriculmure industry.

WIKE programe sre now taaghs
at the University of Wyomi
Montana  State University, L
State Unisersity and the University
of ldaha,

sustain their
long term,” Findlay.
When the Wik started

in Idaho last year, LI of 1 workers
customized it 10 fit the state's spe-
cinl peeds, said Findlay.

“We have a lot of factors here
related to markets, climate ... that
e unigque o the area and we need-
ed to make those a consideration,”
he gald.

Those who have iaken the
chaszes fake with them ideas they
can easily adagt to their own oper-
sions and that s whal makes the
program so valusble, said Findiny.

“It helbps you look &t vour over-
all picture as far =% your costs,
where your imcome i coming
from, what your expenses are, and
how 10 oplimize your resousces
thase resources,” said WIRE par-
ticipani Todd Holbreok “These
are fools you can plug into any

Funding comes mainly from o
USDA  Sustainable Agriculure
Research and Educstion grant
SARE grants are given 1o projects
thot improve the financial and
environmental health of agriculiar-
al operations {0 keep the nation's
farmers and mnchers on the kand

Though it tesches mo envion-
memninl practices, WIRE does fit in
with sustainable agriculiure idecl-
ogy, sakd Findlay,

“If they are taking a loss or not

ing mny money, they have to
start rapang the land. The heakh of
the land dey on e Fam eing
productive,” he said,

SARE looks m a namber of dif-
Terent criterin, ssid Pauln Jones of
the Matural Resoarce Conservation
Service, ?HFUW the grani

 looks for 5 o
%m aad mwhutmruw
techniques for sustamable living,
nol jusl envisoumental, bl eco-
nomic a8 well, sud Jones,

Having the funds to run the
farmt well, & well as reducing
costs and dnpuis through better
management, resalts in less stopss
an the land,

“SARE pmvldc-.; funding for
decision-making education
jecs ke Wmiamulﬂﬂm :!-';;
are considered really important in
making an ewerprise sestiinable
over the long teom,” sasd Kristen
Kellehies, Western SARE
communicatkon specialist.
imne
resources that peoducers noed jo
manage well in ander oo be sustain-
abke, snd ome that often Pels gver-
Ioaked from the educstional per-
spective, she said,

“The idea is io encourage (nle-

accessible, said Findlay.

In shsence of the grami, the
course conild eacily eoat each par-
thcipant S300.

apermtlon with more than one per-
son from each farm or ranch
[SFSEIET 10 dflend.

"W have found thai when we
charge by the person and only one
person comes, when e course is
over, no one else o the opermation
but that one person has caught the
vision. We encourage more than
that so thal i doesn't die on the
vine after they leave,” said Findlay,

WIRE is no workshop or lec-
bre sevies, but an intensive educs-
tiomal ram. Paricipants spend
edjht gnwg‘ im elass, working In
small groeps. Two fleld rips ame
also mken and homework s

assigned,
Mueh of the informutlon taughi

in the course is the resull af six-
yeirs of

ication i a Wyoming
&wmﬂﬁmnhﬁy
05 & maodel in their own

“Computer models are great,
bui ithe cllmhmuh.giur them
something they can have in their
hands or on the dash of their irucks
as they go around the farme i's
ieant in be mobile and easily
usable,” explaimed Findlay.

The ke, explained Eindlay, is
to toke o process thatl may seem
complicated and intimidating ans
make i understandable.

"It needs to be something they
cun really apply to their day to day

operation,” e smd.

That's exactly what prompied
Hulbrook, whis has grown harley
and hay and ed caiile on his
Banicrofi for 20 years, in
enroll in the course for & second

1 knew it was something tha
would be very imporant m the
overall monugement of my opera.
tion." said Holbrook. “I1°s taught o
way that [ really can use.”

Winter feeding of his cattle has
always been a major expense, sand
Haolbook.

But, by applying the ideas he
hats. Jesmed. in 'Wllt{-‘, courses, s
bas et his cost considerably,

Now he monitors daily feed oul-
put i more accurately masch the
natrition peeds of his cattle, inchud-
ing feeding straw o his dry cows
and streiching out his [T

“It readly has saved me a lat of
money on feed” sad Holbrook,
“My oldest son i 11
teach the tools

strategies [ have gained from this, 1
J:i.“ have something to pass on
e
While WIRE was designed pri-
marily foi fwmers and rnchers,
s principles can be used ln any
agriculture business, said Findlay.

For more information on the
nr:'d;ﬂier af WIRE cowrses, con-
tact Findlay ar the U of { Extension
affice in Hamnock County at 236
Tana,

Intermountain Farm & Ranch
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