No easy answer to complexities of ag lving

By JOHN HEWLETT
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(W Cooperative Exiension Servioe

Maneging 3 faem o taach in today's
world & not easy. Changing (ederal and
state regulations pull the manager first one
sy, len enoiher.

Aarimaly, the development of weehd
markels & changig the structure af |ncal
markets, New production kchoologies ind
improveil infbrmation sharing methyds comi-
i 1 make vt ricnliuriels umbnee
w10 gt 4 handle: e i

Vot it ol meny gricaleud] s
spers bt ol b formal training in sin-
apemeat. They have, howewsr, feceived
nimervis degnses (i e sl of band
knocks.

An obd way of appeoaching the forors
e (actons of managing 4 [ares or rasch b
being revevred by mamy farm and ranch man-
e i this couniry,

Iz the pas, an operasoe could afford 1n
b imtimatey (amiliar with all the resoueres
of hisfher operaicn. Today eperations an:
Rirger i) s gocations S AUmETONG, Mak-
ing the job appear overwhelming. I1's dif-
ficub 10 desermine a method of appenaching
il

Inicgeated minageneal is managing
the farmy o fanch eperatbon i 2 wheld
rather than 45 separaie, unrelaled enler:
risgs, Some teler donistype of sysican &
‘b, No maner what the name, il po-
vides 4 siep-by-step method of werkeag
{rough the ‘informating mverkoad” ag man-
aers ang bomhanded wilh daily,

Strategic Level Managing

Goals

e prated rsmagenent begirs with fe
opergior's: pouls, both frasaness am! per-
s, 1y oo mchuce the goals of -
apemen) stalf mad permnel, Every aperd-
i o1 evmplitiers have gals,

Withom poals, the [arm or ranch s
maraged randimly. Vet few 3f opotators
(It alone (hesr employeesh have ever s
down and wrimen ot their goals, Cvals
can desbe whal e operaaon shoskd be in
1020 pears, where: marpemess wasks 4o be
personally tn § years, or e kind of educe-
lion they't ke to previde for their chil-
dren. These soris of 2oal walements dre
niquiniad i the persors invoied, of the busi

s i & whale b bo ever reach the desred

Resource Invento

The wex siep of integrated manap-
men & b inventory the resources svail-
ahie.

Resinence caligonies vary from poe inte-
fraler] managemens system 1o e next. Coe
ste s e fodlowing five mesdirce cat-
Sponta; busc TES0UTEES, fumus s,
financaal resoupots, Hvestick resounces,
wildlide resourees.

B rcscuegs vefer to both the il
and the apronnmic nesmurces of & [am o
ranch. Natural resources inchede seil fype,
grcund e, precipilalion porensal, axive
Plan| popuiioas, wpographical ‘relief”,
anc other ‘site” charactenglics o the aper-
dhen, Aprcanmu; resources feclude tie
“human-gonribated” chareienistics, weh
1 Creps prow, imigation wilie avallable,
el locitions, elc.

i e ek sy
(e masaber of peaple workng for the
operation, bir sl thelr skill kowels, £
respomsibifiics, and hoors available
fir witek.

Finncial ecougers, probably the mos
Esind resouroe, inclunds cah in the hanik, e
wabpe of ol ety cwmesd by che operation,
e i s gl Lhe st e,

The fivestock esource wchudes any
dmpsicaied Evestock: catle, calves. sheep,
Rorses, exotcs, o nlhers,

Finalty, wakdie cesories inclode wild
mimals present on lmds owned by the tper-
e, bk pame ad po-game species,

This tsting of sessiroes s ceitical 1o e
vl process and should noi be tiken for
granked. The sesource hase of o aperstion
mchuds everyehing available for we 1n gen-
crating income, Adry ineome bef) aller mecs-
I e apenses iy tophicd |ewand
fike s, A compiete resource |od Can -
vidk iy mnto new medBods or activities
it cuihd gencrate addifioaal imonme,

Once goal salements anid an inveriory
of nesounies hiwe hoen dralied, the e
el of the integrated manspemen peneess
mcompleir, This work sets e direesion for
everylhing Sl comes after

Tactical
e il lowed exphoves b to et
i st i ane 1 where ot o b

This includes all activaties or enlerprises
{lval can tuem farmisanch resources inta
incame, Such Lactical planning is done
within (e resource limitations of the oper-
Ao, c| g dhe B resource limita-
(s o time ind skall levels.

Operational

Withen the operational bevel of the
Process, new o revised plins d put ta
work o Gbe ground. This pet of the
process ieiomplishes
the goals sel ot the (AP
siraiegic fevel. =

While plans are ] |
betmg implemented. S
reanmrce wic st R

adjunied 3 mecexsary,
Replanning oecues dhiouphot he

VAT 26 SO st i mitidered:; il should
alsa oceur at year end, 1o this way (e
process provides mformation oo how
resqurees perfeemed over (he year, inchad-
i comtribtions lowand goals.

This is the inlegrased manapement
peodess, 1t s a method fov aking all the
Enformation sgriculiural manapers reeeive
01 3 datly basis, processing that data, and
developing pilans (e their operalion tha
Wikl medve them fram whese they s 1o
e dbey wimi i be.

Western Integrated
Ranch/Farm Education

Onie intiprated memapement program
beimg offered in the West is lilked WIRE
{Westen [neprated RanchiFarm liducy
Hipal. 11 was developed by a team of
Wnmang eatension agenis ani speciist,

The courss focuscs o ping parici-
[t 3 mcaiis of gedfing 2 kandle on e

mamapement, of b fam, ranch, oreiiied
Pusiness. 1 covers each siep ol (he process
otlmed sbove and belps mamgers gel
saried epplvaag e progess in their own
sitgalivn, For informiation sheut this pro-
feram, comact your ical Coopentive Exies-
sa0m 0lfice.

AR IaNIgers mus) process m ever
ingreasing armounl of information 4o be come
peitive in doday’s operating exvirmmen.
I ackivion, the eved of competition inside

and oumsicke our borders i incaessing,
TR 0 make sease o s and 1o manage

| ——

. 2 why thed llows suceess, 4

methid of eppeaaching the prob
lem I needed

seprated manapement clr-
fies for farm and ranch
managers a way of
loaking af the
resores dvadl-
wble, anilyzing
ihiermitive

¥ \hose adivilies

{110 Pebiroece-sustainabl SARNSE, SUines

in this manigemen: system = measured by
pragress tward peals, hath business and
persinal,

I1's Boem said thai maney alen: can't
bury happiness, Waca exira doflass of sev-
enut ek he mandger reach siratepic grak,
progress alone cas be very satisfying,



