BUSINESS PROFILE
DRSS W

YAhi?

gmx,l)a

.ﬁ.ll“l.lJ.lJJ

n the West, ranchers are
getting help from a new
kind of wire.

Artually, it's not wire—
it'’s WIRE; Western Inte-
grated Resouee Education,
WIRE training is based on a
program that began in
Texas. *A proup of extension
persanng] from Wyoming
went to Texus to learn it, and
then changed the programto
fit Wyoming,” saysJoel
Paclthamm, an extension edu-
catarin Bear Lake County,
[daho. “Then we adapted it
from Wyoming," Now 4 re-
giemal committes across four
states —Wymning, Idaho,
[tah and Montana—pre-
sents the program to ranch-
era and farmers,
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Taodd Holbrook first
heard about WIRE thres
years ago, throngh his oun

exlansion agents, “'vo
alway= been elosely associ-

ated with extenzion people,”

My. Holbrook savs, “T want
toTearn from what they

know.” The WIRE program

seemed especially interest-
g to Mr. Holtoook, who
rufis a commerzial piure-

bred operation in Baneraft,

Icdaho, because 1t

have and to be efficient,”
he snys,

The aim of the WIRE
process is {o teach ranchers
nat only te he more effi-
cient, but to really look at
their whole operation in a
new light. “We're frying
to get them to stop being
produeers and start being
managers,” explains Mr.,
Packham. “We give them
the tools. We give thema
lot of hande-on experience.”

For example, a full day
of elass is devoted to goal-
getting, "Many people just
work from vear to vear,” Mr,
Packham says. “But ance
they figure out what they
really want to accomplish,
soine people have decided
to change their operations
totally.” Onee goals ave set,
participants figure what
veaching each goal will cost
and what it will require in
terms of other resourees,
Flow eharts help to showr on
paper how thing= will actual-
[y work throvwghout the year,

Another major emphasis
of the WIRE process is
analyzing resnurces—those

‘?a: include eategories sueh as

§ environmental, livestock

® and humian (hanker, exten-
sion agents, family, hived
peaple). Personality tests
reveal what type of person
the managar is and how he
or she meshes with other
personalities, including
spouses and other partners,
whi are encouraged to
attend the elazs too, "That
has been probably thie most
enjoyed part of the pio-
gram,” My, Packham says,

Bome time i gpent on {i-
nancial resourees,

promised to ad- HENLLIFE but Mr. Packham
dress jssues that MANAGENSENT peints out that
are ever-present Owner: this i= not an ac-
for anvone work- Todd Holbrook eoaiting course,
inp in apricaltoe. Location: gince there are
“We all strogele Bancroft, ldaho plenty of those
to ufilize the re- Dperation: out theve already,
sources that we  Commercial cow-calf and finances are

not the only part of the
business people must learn
to manage, Participantz do
evaluate each enterprize in
which they're invalved in
terms of its profitability; in
My, Holbrook's case, that
meant cattle, hay and bar
lew, *T may feed the hay to
the cattle, but I have to put
a dollar figure on it," he
says. The evaluation helps a
manager to determine his
best enterprise mix, and to
asli and answer guestions
stich as: Do [ need to bring
in a band of sheep to better
uze the forage? Should I
quit farming?

Hands-on experience
takes place on field trips,
Among other things, partic-
ipante look at grass plots
and ealculate pounds of
grassiacre; they analyze
hay, learn about soil Lypes,
aned perfect their knowladgs
of hody eondition seores.

Sinee taking the course
the first time, Mr. Holbeoolk
has made changes at home.
(ver the vears, he had been
Imr*g o neregse his wean-
ing weiphts and had begun
getting larger cows, WIRE
helped him see that he was
becoming mefficient, “I've
backed off on frame size,"
he save. “My weaning
weights have come down
gome, but [ think my net
profit s more."” He also
delayed calving time to re-
duce winter feed costs and
save more calves. *1 was
lpaning that way before the
class, but the class pointed
that out for me.”

My, Holbrook intends to
attend the elass next year
forr the thivd time, to refresh
and learn more. “It has
helped me prioritize my
time, bring effieleney ta
mv cow herd, even helped
my marriage,” he says. “I
recommend this whole-
heartedly.”

By Suzaune B, Bopp




